ITAC meeting minutes - 1/30/2026 - 1:00 pm - room 4230
Chair - Aaron Snead
Committee members present:

Lena Cool, Gail Fredericks, Stephanie Hughes-Winfrey, Jeremy Strait, Lena Cool, Joel Larson,
Bill Gould-McElhone, Rostam Ahmad Daud, Dave Brock, Mark Walters, Aaron Snead

e Aaron Snead called the meeting to order at 1:02 pm

e Introduction of new member Joe Larson. Aaron also told the committee members
that Damien Faust (the new Media Service and Instructional Technology Manager)
would be added as a member before the next meeting.

e Minutes of previous meeting were approved (Bill Gould-McElhone motion, Joel
Larson seconded, unanimous vote).

e Projects completed in the last year - SIEM implementation, Chosen First Name
system, move to cloud-based data center

¢ Pending projects - core router replacements, firewall replacements, implementation
of Banner Experience (multi-year project)

e C(lassroom technology discussions - Multimodal rooms were implemented in a rush
during the COVID pandemic and were funded by Cares Act dollars. Adoption and use
of all the technology in the room has been low, in the future additional displays will
be added to classrooms rather than the full multimodal room setup

e KVCC Acceptable User Policy (CMOP 5010) needs to be updated. After discussion it
was agreed that Aaron Snead would send a draft with the proposed changes to the
committee members for comment. February 13 is the deadline for returns with
comments.

e Open forum - there was discussion on Al use in the classroom and overall
developments in Al

e Itwas agreed the next meeting date would be the last Friday in January, 2027

e Meeting was adjourned at 1:58 pm



